real impact

By: Catharina Sandberg CEO LEAD
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We work with unique ideas with high growth and impact potential, and deliver scaleup potential based on a validated business model
High sucess rate for LEAD Alumnis - 70% still in business after five years
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Experienced Strong startup Extensive network Proven and qualified

business coaches community of contacts development process



maximize LEADs positive
contribution

Create and implement a method to identify and accelerate potential positive impact
on global sustainability

The method should be applicable on other actors in the innovation ecosystem

Quantify LEAD’s potential for avoided emissions
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Scenario 3

Deliberately assess

and communicate

start-ups potential
positive impact

Scenario 1

Deliver results only for
growth and business

potential

Sustainability impact

isn't measured or
communicated
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Scenario 4

Strategically identifying,
supporting and
accelerating measur-
able positive impact in
society by using an
established method

Scenario 2

Structurally supporting
start-ups that are
purpose driven

Sustainability impact
isn't measured or
communicated
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Avoided Emission Framework

CYBERCOM
GROUP
Net-Zero Innovation Assessment: Initial Questionnaire
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i;@ 14 Million tonnes GHG

Sweden'’s total emissions/year

50 Million tonnes
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Potential outcome

................................

14 miillion
tonnes GHG

of potential
avoided emissions

Estimation based on 4 Start-ups from LEAD

>25 million
tonnes GHG

of potential
avoided emissions

Estimation based on updated tools
through PICU of PICU to increase potential
from 5 new startups every year from LEAD

>1000 million
tonnes GHG

of potential
avoided emissions

Estimation based on >50 incubators deliv-
ering >200 Start-ups around the world
using PICU, supported by LEAD
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